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Executive Summary

A regional healthcare network with 12 facilities and over 2,500 employees transformed their document
management infrastructure by implementing a comprehensive multifunction printer (MFP) solution. This
strategic upgrade resulted in annual savings of $500,000 while simultaneously improving HIPAA
compliance, enhancing workflow efficiency, and reducing environmental impact.

Key Results at a Glance

Annual Cost Savings

$500,000
Cost Reduction

40%
Workflow Efficiency Improvement

60%
HIPAA Compliance Score

100%
Paper Usage Reduction

45%
ROI Timeline

18 months

The Challenge

Outdated equipment across 12 facilities with inconsistent capabilities and frequent breakdowns

Annual print and copy costs exceeding $1.25 million due to inefficient devices and processes

HIPAA compliance risks from unsecured fax transmission and inadequate document destruction

Decentralized procurement leading to support complexity and supply chain inefficiencies

Limited mobile printing capabilities hampering physician and staff productivity

Environmental concerns from excessive paper consumption and energy-inefficient devices
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The Solution

Working with CopierGuide's network of authorized dealers, the healthcare network implemented a
comprehensive managed print services (MPS) solution featuring:

Enterprise-Grade MFP Deployment
Standardized fleet of 85 HIPAA-compliant multifunction printers across all facilities with advanced
security features

Secure Print Release
Badge-activated printing to ensure patient data security and eliminate unclaimed print jobs

Digital Workflow Integration
Scan-to-EMR (Electronic Medical Records) functionality with automated routing and indexing

Mobile Printing Platform
Secure mobile printing for physicians and staff across all network facilities

Managed Print Services
Comprehensive service including automated supply management, proactive maintenance, and 24/7
support

Document Security Suite
End-to-end encryption, secure fax, and certified document destruction services

Implementation Timeline

Phase 1 (Months 1-2)
Comprehensive assessment, site surveys, and solution design

Phase 2 (Months 3-4)
Equipment procurement, installation, and network integration

Phase 3 (Month 5)
Staff training, workflow optimization, and go-live support

Phase 4 (Month 6+)
Ongoing monitoring, optimization, and continuous improvement
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Results & Benefits

Financial Impact

$500,000 in annual cost savings (40% reduction)

$125,000 saved through reduced service calls and downtime

$150,000 saved via automated supply management and bulk purchasing

$225,000 saved through print volume optimization and rule-based printing

18-month ROI on total investment

Operational Efficiency

60% improvement in document processing speed

85% reduction in equipment-related IT support tickets

70% faster patient records retrieval through scan-to-EMR integration

90% decrease in time spent managing print supplies

100% uptime achievement with proactive maintenance

Compliance & Security

100% HIPAA compliance score achieved across all facilities

Zero data breaches or security incidents post-implementation

Complete audit trail for all document access and printing

Encrypted transmission for all fax and digital communications

Certified secure document destruction processes

Environmental Impact

45% reduction in overall paper consumption

2.1 million fewer pages printed annually

62% reduction in energy consumption compared to old equipment



Diversion of 15 tons of paper from landfills through recycling programs

Achievement of environmental sustainability goals 2 years ahead of schedule
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Client Testimonial

"The transformation has been remarkable. Not only have we reduced our printing costs
by 40%, but we've also significantly improved our operational efficiency and HIPAA
compliance. The CopierGuide team helped us navigate the complex landscape of
healthcare document management and connected us with the perfect solution provider.
Our staff loves the mobile printing capabilities, and our IT department appreciates the
reduced support burden. This investment has paid for itself faster than we anticipated,
and we're continuing to see benefits every day.

— Sarah Mitchell
Director of Operations
Regional Healthcare Network

Conclusion

This healthcare network's success story demonstrates the transformative impact of strategic document
management infrastructure upgrades. By partnering with CopierGuide to implement a comprehensive
managed print services solution, they achieved substantial cost savings, enhanced compliance,
improved operational efficiency, and reduced environmental impact—all while providing better tools for
their staff to deliver exceptional patient care.

Ready to Transform Your Operations?
Let CopierGuide help you find the perfect copier and print management solution for your
organization. Our network of authorized dealers can provide customized quotes tailored to your
specific needs.

Visit CopierGuide.com to get started today

COPIERGUIDE
Your trusted partner in finding the perfect business copier solution


