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Executive Summary

A mid-sized law firm with 75 attorneys and 150 staff members transformed their document management
workflow by implementing an advanced multifunction printer (MFP) solution with integrated document
management software. This strategic upgrade resulted in 60% faster document processing, enhanced
security for confidential client materials, and significant improvements in billable time tracking and client
service delivery.

Key Results at a Glance

Document Processing Speed

60% Faster
Billable Time Recovery

12 hrs/month
Security Compliance

100% ABA
Client Response Time

40% Improved
Paper Cost Reduction

35% Annual
ROI Timeline

14 months

The Challenge

Outdated copiers and scanners causing frequent delays in document preparation and filing

Inefficient manual processes for organizing, indexing, and retrieving case documents

Security concerns with sensitive client information and attorney-client privileged materials

Difficulty tracking billable time spent on document-related tasks

Limited remote access to documents for attorneys working from home or court

Compliance challenges with ABA technology standards and data protection regulations



CopierGuide Case Study Law Firm Success Story

The Solution

Working with CopierGuide's network of authorized dealers, the law firm implemented a comprehensive
document management solution featuring:

Enterprise-Grade MFP Deployment
Network of 18 high-speed multifunction printers strategically placed throughout the office with
advanced scanning capabilities and secure print release

Document Management System Integration
Direct scan-to-DMS functionality with automatic OCR, metadata extraction, and intelligent filing into
matter-specific folders

Secure Client Portal
Encrypted document sharing platform allowing secure collaboration with clients and opposing
counsel

Mobile & Remote Access
Secure mobile printing and scanning from any device, enabling attorneys to work efficiently from
court, home, or client sites

Time Tracking Integration
Automated billable time capture for all document-related activities with matter-code assignment

Compliance & Audit Tools
Complete audit trails, access controls, and retention policies meeting ABA standards and client
confidentiality requirements

Implementation Timeline

Phase 1 (Months 1-2)
Needs assessment, workflow analysis, and solution design

Phase 2 (Months 3-4)
Equipment installation, DMS integration, and network configuration

Phase 3 (Month 5)
Staff training, workflow optimization, and pilot testing with select practice groups

Phase 4 (Month 6+)
Full deployment, ongoing support, and continuous process improvement
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Results & Benefits

Operational Efficiency

60% improvement in document processing speed across all practice areas

12 additional billable hours recovered per attorney per month

85% reduction in time spent searching for documents

70% faster brief and motion preparation through automated formatting

95% reduction in misfiled documents through automated indexing

Financial Impact

Annual savings of $145,000 through improved efficiency and reduced costs

$85,000 in additional billable time captured annually

35% reduction in paper and supply costs

14-month return on investment

$60,000 saved annually through reduced document storage needs

Security & Compliance

100% compliance with ABA Model Rules and technology standards

Zero security incidents or data breaches post-implementation

Complete audit trail for all document access and modifications

Enhanced client confidentiality through secure print release and encryption

Automated retention policies ensuring compliance with ethical obligations

Client Service

40% improvement in client response time

90% increase in client satisfaction scores related to document delivery

Real-time document sharing capabilities enhancing client collaboration



Professional document presentation improving firm image and reputation
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Client Testimonial

"The impact on our practice has been transformative. We've recovered countless billable
hours that were previously lost to document management inefficiencies. Our attorneys
can now focus on practicing law rather than wrestling with technology. The secure client
portal has been particularly well-received—clients appreciate the immediate access to
their documents. CopierGuide helped us navigate the options and find a solution that
truly understands the unique needs of a law firm. The ROI has exceeded our
expectations, both in hard dollar savings and in improved client satisfaction.

— Michael Chen
Managing Partner
Chen & Associates Law Firm

Conclusion

This law firm's success story demonstrates how the right document management technology can
transform legal practice operations. By partnering with CopierGuide to implement a comprehensive
solution tailored to the legal industry, they achieved faster document processing, enhanced security and
compliance, improved billable time capture, and superior client service—all while generating substantial
cost savings and ROI.

Ready to Transform Your Operations?
Let CopierGuide help you find the perfect copier and print management solution for your
organization. Our network of authorized dealers can provide customized quotes tailored to your
specific needs.

Visit CopierGuide.com to get started today

COPIERGUIDE
Your trusted partner in finding the perfect business copier solution


